Dear Sulaiman,
 
It was a pleasure to meet with you in my recent trip to Dubai. I hope you are well and congratulations for submitting your documentation for the Mini-Viva.
 
I have looked at your proposed slides for this and think there is a content issue present. I have taken the liberty of editing the first few as I think this is the way that you should be setting the scene and stating what your practitioner contribution will be – namely, the development of the maturity index AND its use in identifying areas for improvement in usage. You appear to have no fully discussed the latter although this is the major practitioner deliverable that we sought to identify in the previous versions of your research proposal.
 
The major concerns in your presentation are the complete absence of the conceptual framework and details of your proposed  Methodology. You should be revealing the approach that you will be taking to achieve your Aim(s) and Objective(s). You do indicate some sort of document analysis/literature review but far more detail is typically required. You also do not state what quantitative method will be used to develop the maturity index. Where is the data coming from to develop your index and then, to assess ADP usage and capabilities? Who will you be interviewing and what are the questions? How will you then obtain data to measure the overall usage across ADP? These requirements are clearly stated in the Mini Viva brief and should be at least touched on in the PP presentation.
 
Once I have finished off urgently required marking, I will work through the written report but do recall that you should be submitting a detailed methodology and a  literature review chapters for the transfer. If conducting semi-structured interviews, you should also provide the structured questions.
 
Please see the attached suggested updated slides – first few only.  
 
Best regards,
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